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Overview of ASIP

What is ASIP?

The official Department of the Army database that reflects the
Authorized planning population for Army Installations.

ASIP population 1s used as a basis for developing Base Operations
(BASOPS) requirements in Service Based Costing (SBC) and to
Develop facility allowances in Real Property Planning and Analysis
(RPLANS). ASIP population is also an input to the Military
Construction (MILCON) process.




Overview of ASIP

The ASIP....

* Documents Composition and Location of Authorized Army Forces Worldwide
* [s a baseline for installation planning

* Is consistent with approved and documented Army Force Levels

 Captures other tenant activities

The ASIP Provides ....

* A consistent look at Forces to be supported

* Visibility to potential planning issues

* An audit trail to official Army Force Planning Documentation
A feedback loop to help correct Force Structure discrepancies




) Overview of ASIP

Units, Organizations, and Loads in ASIP
Top loaded

« Army Units/Organizations
» Active Army, US Army Reserve, Army National Guard
« MTOE, TDA, and TDA Augmentations to MTOE
« Army School Loads
« PCS, TDY, Trainees, Reception Loads
 Special Army Populations
* Non-Additive Authorizations, RC Full-time Support, AGR
 Rotational Loads at Army Training Centers

Garrison Generated
* Tenants Other Than Army
 Contractors, Other Services, DoD Agencies, KATUSA, USACE Civil
works, Commercial Activities
Below the Line Numbers
e RC Training Loads, Other Surrounding Population




Tasker Description

Tasker is a two-part tasker:

Part 1: Planning Phase

 Establish Business Rules for scrubbing data
e Create Collection Methodology

« Establish QA/QC process

* Design Audit Trail Documentation
 Design files (both manual and automated)

Part 2: Execution Phase

* [dentify anomalies to business rules

* Collect the data — identify needed changes
 Audit trail all changes IAW Plan

* Prepare files IAW Plan
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» ASIP 1s one of the single most important reports in the Army

 Frankly — our report is not accurate, not easy to interpret, and
not easy to validate

* This report has not gotten the Command attention it needs to be
accurate

* This kind of effort cannot be done by one person & done correctly

« ASIP touches each of your jobs at some point — you all need to
become SMEs of the report/process




ASIP Timeline
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— ASIP Role in SRM Requireme
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